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ArMY PeEARL HarRBOR Boarp ExHIBIT No, 29
Exhibit F

[1] WAR DEPARTMENT,
OrriCE oF THE CHIEF OF ENGINEERS,
Washington, 29 August 1944.

Refer to File No. SPEAF
Subject: Priorities on Hawaiian Construction—Army Pearl Harbor Board

Investigation.
To: Colonel D. I. McKay, Room 5114—\War Dept. Bldg.

1. Pursuant to Major Lozier’s request, the facts revealed by the records in the
Office of the Chief of Engineers and the personal recollections of the undersigned
on priorities matters relating to Hawaiian construction projects are set forth

nill
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hereunder for whatever purpose they may serve in connection with the Army
Pearl Harbor Board Investigation.

2. Numerous requests for assistance in seeuring priorities ratings for con-
struction projects in Hawaii were received from the District Engineer, Honolulu,
T. H., the Department Engineer, Hawaiian Department, and from the Division
Engineer, South Pacifie Division, before Pearl HHarbor. Many of these are a mat-
ter of xecond in the Office of the Chief of Engineers. Other assistance rendered,
and attempted to be rendered, through this office by telephone and by personal
contact with higher authorities cannot be documented but were material in scope
nevertheless.

3. Until approximately June 1941, eonstruction projects in Hawaii were rated
on the same basis as similar projects in Continental United States; e. g., on
the basis of the type of facility and not like projects in Panama, which were
uniformly rated A-1-b. The isolated location of Hawaii presented difficulties in
procurement and in transportation from the mainland, which the Commanding
General, Hawaiian Department, reported to the Adjutant General in letters dated
4 June 1941, 3 July 1941,* and again in a letter dated 28 July 1941.° In the letter
dated 28 July 1941, the Commanding General endorses the recommendation of
the Division Engineer, South Pacific Division, for the establishment of a stoek-
pile of materials, sinee ‘“‘thie delay in seeuring necessary materials for our con-
struetion program has become a matter of serious eoncern” and ‘‘this materials
sitnation may become critical.” This recommendation of the Division Engineer,
South Pacifie Division, was approved in a modified form by the Adjutant General
by 1st indorsement, dated 27 September 1941, to the letter dated 28 July 1941.%

[21 4. In his letter, dated 3 July 1941 % to the Adjutant General, the Com-
manding general reported that despite efforts to anticipate their needs, the
construction agencies cannot anticipate every item; local suppliers’ stocks are
being depleted without their being able to replenish their stocks, or to secure
shipping space; that “To our knowledge there is now no coordinated shipping
priorities” ; “the Aircraft Warning Service Project is the most important single
project in the department” and under the priority direetive its rating would be
A-1-f; “the conditions facing this department are similar to those in Panama
and * * * g similar blanket [A-1-b] priority * * * for our defense
projects should be authorized, and * * * this rating should be high”. He
recommended the establishment of a blanket priority for Iawaiian defense
projeets as has been done for Panama, the granting of authority to his office to
select suppliers to whom ratings could be issued, and the establishment of a
liaison with shipping agencies on the West Coast.

5. As early as 3 March 1941 °* transportation difficulties were reported to the
Chief of Engineers bv the Division Eungineer, South Pacific Division. Pursuant
to this report, the Office of the Chief of Engineers took up the matter with the
General Staff and subsequently informed the Division Engineer that the Office
of the Quartermaster General will handle all arrangements and that “hereafter
full dependence [will] be placed upon that Service [Water Transport] to supply
all transportation needs".

6. The Office of the Chief of Engineers, based upon a telegraphic request from
the Division Engineer. South Pacific Division, dated 13 May 1941 ® for a priorities
rating on the AWS (Contract W—414-eng-7S84, dated 13 April 1941), obtained
an a-1-f. This rating was not regarded* as sufficiently high by the Division
Engineer, since the Commanding General “considers it urgently necessary that
the Aircraft Warning System * % * be completed and placed in opera-
tion without delay”. A rating of A-1-c¢ was obtained by the Office of the Chief
of Engineers from the Army and Navy Munitions Board by telephone on 17
June 1941. A specific instance of assistance rendered by the Office of the Chief
of Engineers to a confractor on the AWS despite the A-l1-¢ rating already
assigned to it was through personal contact with the Office of Production Man-
agement whereby it was arranged to transfer a pattern and the Old(‘l for castings
from one foundry to another which could make better deliveries®. In a letter

1 Ltr. 4 June 1941 from CG, HD (his file Engr. 523.07. It is not of record in this office,
but is referred to in his Itr., dtd. 3 July 1941, to the TAG. Copy of the latter on file as
inclosure to Itr. from CG, HD, to OCE, file OCE 523.07 (Hawaiian Dept.) 1.

2 Inclosure to Itr. dtd. 11 Jul.y 41 to OCE. OCE file 523.07 (Hawaiian Dept.) 1.

3 OCE file 400.291 (Stock Pile QM)

1 Inclosure to ltr. OCE file 523.07 (IIn“mnn Dept.) 1.

2600.1 (Hawaiian Dept Airfields) 3

3676.3 (AWS-Haw.) 3

4 Ltr, fm. Div. Engr, SPD to OCE, dtd. 12 June 41, OCIK file 676.3 (AWS-Ilaw.) 39.

8 Ltr. OCE to SPD, dtd. 13 Aug. 41, OCE file 676. 3 (AWS-Haw.) 46.
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dated 24 July 1941 to the OPM on this project requesting assistance in obtaining
steel, this office pointed out that ‘“the project on which this material is needed
is one which is vital to the defence of Hawaii” and “would take on added
importance should the situation in the Pacific become .more critical ®.

[3] 7. In a letter dated 11 July 1941* to this office, the District Engineer,
Honolulu, T. H., requested a priorities rating on Contract W—414-eng—-602 “as
high as possible consistent with current priorities directives” because of the
isolated location, and procurement and transportation problems obtaining. A
rating of A-1-g had been assigned 28 February 1941 to this Hawaiian Constructors
contract? as well as to numerous others (W—414-eng-638, 660, 669, 670, 672, 683,
696, 722)°, Based upon this request of 11 July 1941 from the Honolulu District
Engineer, a rating of A-1-c¢ was secured from the ANMB * on contract Eng-602,
and, about this time, on numerous others °,

8. The Office of the Chief of Engineers in requesting priorities ratings for
gasoline reserve projects from the ANMB in a letter dated 4 June 1941 recom-
mended the highest possible priority because “the need for building up adequate
* * % pegerves is of utmost importance” ® The Board authorized an A-1-b for
projects in Panama and an A-1-c in Hawaii.”

9. Individual requests for ratings and for assistance in obtaining equipment,
materials, and supplies for Hawaii have been received from Hawaii directly, or
through the Division Engineer. The assistance the Office of the Chief of Engi-
neers had been able to render was not spectacular because the Army and Navy
Munitions Board had to be guided by the Priorities Directives. Since the Hawai-
ian construction projects were considered in the same defense category as
domestic projects, the priorities ratings in the early part of 1941 were A-1-g°&
It was not until June-July 1941 that certain projects were authorized ratings
of A-1-c®. The general authorization to assign a rating of A-1-c¢ to all con-
tracts in Hawaii, even though Panama was authorized an A-1-b, was not
favorably considered. KEach contract had to be submitted separately to the ANMB
for a priorities rating and for a priorities certificate, even though it was known
beforehand what rating the Priorities Directive authorized. It was not until
8 Aungust 1941 that the Office of the Chief of Engineers could advise the Division
Engineer by teletype that a rating of A—1-e could be applied to all contracts in
Hawaii and to any critical list item . It was not until 20 August 1941 that an
ANMB directive was published containing this authorization.”

[4] 10. Even this authority was not adequate since ratings could be ex-
tended only to critical items or materials authorized by the Priorities Directive,
whereas for construction, requiring literally thousands of items, few were listed
as “critical”, although the materials going into their fabrication were frequently
classified as “critical”. Gen. Reybold in a letter dated 25 August 1941* to Gen.
Hines, Chairman of the Army and Navy Munitions Board, recommended the
addition of construction projects to the eritical list along with aircraft, ordnance
and shipbuilding because “Of these categories, only construction is unable to
readily obtain the numerous parts required, although it requires fully as varied
a group of materials, component parts and accessories as any of the other cate-
gories above”. This letter encompassed all construction, domestic as well as
overseas, but it had particular significance for Hawaiian projects because of
transportation and communication difficulties.

11. Pursuant to the teletype 8 August 1941 from this office to the Division
Engineer, information was submitted on all Hawaiian construction for the pur-
pose of supporting a Project Rating Order which would permit the assignment
of the authorized rating (A-l1-c) to all items required, critical as well as those
not deemed critical. The Project Rating Order was issued 2 October 1941.%

12, The documents in the files of the Office of the Chief of Engineers cannot
be purported to present fully the activities of this otlice in attempting to obtain
the highest rating for Hawaii. This oflice was in frequent daily personal con-

¢ Litr. OCE to OPM, dtd. 24 July 41, OCP file 676.3 (ANS-Haw.) 46.
1600.1 (Hawaiian Dept. Alrﬁelds)

2600.1 (Hawaiian Dept. Airfields) -10

3600.1 (Hickam F1d.) 139, 140, 141, 142, 157, 162.

4 600.1 (Hawaiian Dept. Airfields) '136.

6600.1 (Hickam F1d.) 317, 344, 345, 346, 347, 348, 349, 361,
635 (War Reserve) 141

7 1st Ind. dtd. 9 June 41 OCE 635 (War Reserve) 141,
#600.1 (Hawaiian Dept, Airfields) 40

9 AWS, gasoline reserve, Hawaiian Construetors.

10 3820 (Priorities I’ reference Rating) 3.

11 3820 (Priorities Preference Rating) 40

13820 (Priorities Preference Rating) 39.

2 0PM to OCE file 400.1301) 95.
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tact with the personnel of the ANMB and was constantly urging a rating of
A-1-a. This office was more successful in the case of Alaskan construction,
since an A-l1-a rating was assigned thereto 4 September 1941.° No documents
have been found in this office showing a request for an A-1-a rating for Hawaili,
nor can it be recalled whether such a request was actually reduced to writing.
However, the undersigned recalls distinctly that on the day following Pearl
Harbor, Jacob R. Hershey, Captain, CE, in tlie ANMB office, called him and said,
in substance, “Well, I guess from what happened yesterday you were justified
in asking to have Hawaii advanced to an A-1-a”.

13. Of particular significance on the number of requests received by the Office
of the Chief of Engineers from or on behalf of Hawaiian construction projects
was the policy of the ANMB for granting priorities higher than assigned by
Priorities Directives. Actually, the amount of general and detailed information
required by the ANMB and the OPM in support of each such request was so
comprehensive that the mere compilation consumed considerable manpower
and time. In fact, the ANMB states that: “It is the announced policy to utilize
priorities only as a last resort for relieving production difficulties. The results
of efforts by the Chiefs of Supply Arms and Services to solve procurement prob-
lems by other means must be known by the Army and Navy Munitions Board
before relief by priorities measures can be justified”* Under these circum-
stances proportionately few requests reached the Office of the Chief of Engineers,
since the major effort had to be exerted at contractor levels, and the district
and the division levels before this office could approach the ANMB for assistance.

[5] 14. Also to be noted is the fact that about the time the ANMB hegan
assigning A-1-c¢ ratings to certain Hawaiian projects® that Board published a
letter, dated 17 June 19417 stating the broad objectives of the Priorities System
and the basis on which requests for higher ratings would be considered. The
letter stated that: “From the point of view of priorities agencies [ANMB and
OPM], delays in completing some contracts are but a measure of the improve-
ment made possible in other contracts of greater importance * * * the delays
occasioned to lower rated orders are indication that the system, as a whole, is
funetioning”. It further states that: “While this Board is entirely sympathetic
with the aims [to assure completion and delivery, as scheduled] of these agen-
cies * * * jt s desired to point out that requests based only upon a desire
to complete a contract on time is not a wvalid reason to raise the priorities”
(italics supplied). Requests for higher-than-normal preference ratings
were considered justifiable when “(a) the military importance of a particular
project or order exceeds that importance of the general item * * * and
(b) where a minor amount of material is needed to complete a relatively large
coniract * * 05

15. The Commanding General of the Hawaiian Department, the Office of the
Chief of Engineers, and the lower echelons of each, had to be governed by the
broad view of the rearmament program when priorities assistance was requested
for individual projects® and for all projects collectively* similar to that for
Panama. At least twice in the recollection of the undersigned a verbal sounding-
out of the Board for an A-l-a rating for Hawaii was made; e. g., when priorities
on Alaskan projects were raised to that level ® on 4 September 1941 and when
the Transpacific Ferry Route project was similarly rated " on 24 October 1941,
both at the request of this office. Apparently, the military importance of
Hawaiian projects was considered to merit an A—1-c rating, as viewed at that
time.

16. In conclusion, from the evidence available in the files of this office and
from personal recollections of the undersigned, the agencies responsible for
directing and supervising construction projects in Hawaii [6] were not
remiss in stressing procurement and transportation difficulties and in urging
high priority for individual projects and for all work in Hawaii. Requests to

3 5th Ind. by ANMB to OCE, file 600.1 (Alaska) 184, dtd. 4 Sept. 1941.

4 Ltr. fm. ANMB to Chiefs of all Army and Navy Services and Bureaus, dtd. 16 Aung. 41,
quoted as pars. 1-3 incl., C/L (Fin. No. 144) (Contr. No. 52) (Supply No. 1) dtd. 28 Aug. 41.

L AWS on 17 June 41 ; gasoline reserve 9 June 41.
28=§CE ﬂe 3820 (Nat. Def.) 435 ; also quoted as par. 4, C/L (Fin. No. 144) (Supp. No. 1),

ug. 41,
3 ANMB 1tr. dtd. 17 June 41—see footnote 2 above.

*Ltr. 11 July 41, CG, HD, to TAG 4 June 41, 3 July 41 (see footnote 1, page 1, herein) ;
1tr. OCE to ANMB, 27 Aug. 41, file 3820 (Priority Preference Rating) 3.

STT 13 May 41 Div. Engr. to OCE, 676.3 (AWS-HW) 33; Itr. Div. Engr. to OCE 12
June 41, 676.3 (AWS-HW) 39; Itr. DE, Honolulu, to OCE 11 July 1941, 600.1 (Hwn.
Dept. Airflelds) 130 ; see also footnotes 4 and 5, page 3, herein.

600.1 (Alaska) 184.

73820 (Priority Preference Rating) 126.
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higher authorities for assistance in securing specific items had to be preceded first
by exhaustive efforts on the part of the field to secure the items and, if un-
successful, had to be fully supported with detailed information and supporting
statements. Although this policy of the ANMB was not so intended, in practice
it resulted in many fewer requests for assistance being submitted to higher
authorities than the number of instances which actually existed.
17. Some of the cases which a search of the files in the Office of Chief of
Engineers has disclosed are appender hereto.
JosepH L. D. MISIORA,
Lt. Colonel, Corps of Engineers,
Brecutive Officer; Fiscal Branch.
Incl.
List of Citations to Following Files:
600.1 (Hawaiian Dept. Airfields)
400.291 (Stock Piles QM)
635 (War Reserve)
3820 (Priority Preference Rating)
400.1301
676.3 (AWS-Hawaii)
600.1 (Hickam Field)
523.07 (Hawaiian Dept.)
3820 (National Defense)
686 (Bellows Field, TH)

INCLOSURE TO MEMORANDUM PRIORITIES ON HAWAITAN CONSTRUCTION
29 AUGUST 1944

Listed hereunder are citations to specific cases on file in the Office of the Chief
of Engineers showing, in part, the assistance requested and rendered on priorities
matters for construction projects in Hawaii up until the Pearl Harbor attack.

NOTE: A serial number reference in parenthesis, thus (40), denotes the
appropriate location in the file, since the decument does not bear its own serial
number.

FILE: 600.1 (HAWAIIAN DEPARTMENT AIRFIELDS)

File
Serial
No.

Offices Originating &

Date Receiving Corres.

Substance of Correspondence

40
(40)
39

S. Pac. Div.to OCE.-...____

QCE to So. Pac. Piv___...c.
So. Pac. Div.to OCE..__...

TT-—Requests priority rating on Contract W-414-
eng-€02—Hawaiian Constructors.

TT—Authorizing A-1-g rating.

Reports difficulty in transportation: ‘“Constant
changes in arrangements with Army Transport
Service of national defense materials to Hawaii
have hampered materially to expedite delivery.”
(Sce also letter 3 July 1941 CG, HD, to TAG
referred to under file 523.07 (Hwn. Dept.) 1,
herein.)

Reports arrangement with General Staff that
OQMG will handle all transportation and that
“hereafter full dependence be placed upon that
Service [Water Transport] to supply all trans-
portation needs.” (Ltr. to OQMG to make
arrangements in this file.)

Transmits Certificate with A-1-g rating on Con-
tract W-414-eng-602. See Serial No. 40.

Under

28 Feb.

1 Mar.
3 Mar.

41
41

11 Mar. 4

—_

1st-39 [ OCE to So. Pac. Div....___.

1 Apr.

17 June
17 June

59
103

DE, Hon.
DE, Hon.

to OCE-—_=_——t =

41
41

Transmits certificates on various items.

41
41

17 June
17 June

181
11 July

105
106

130

DE, Hon.
DE, Hon.
DE, Hon.

DE, Hon. to OCE_____..___.

the Priorities System each bad to be preceded
by a request as in the case of Serial No. 40 Re-
quests not located in OCE file.

Lists required information and contract W-414-
eng-602 and subcontracts with completion dates.
Requests priority rating “with authority to
extend and reextend such ratings to suppliers.
Because of the isolated location of the projects it
is recommended that the priority ratings assigned
be as high as possible consistent with current pri-
orities directives. Transportation of the major
portion of the equipment and supplies required
in the execution of the work must be made from
the mainland with subsequent transshipments
via steamer and thence by local railroads on the

islands involved.”
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FILE: 600.1 (HAWAIIAN DEPARTMENT AIRFIELDS)—Continued

File Ieinating &
Date Sirr(i)al Oflggg:ieigél'é%t:&%_ Substance of Correspondence

22 July 4l | 1st 130 | OCEto ANMB __ .. ...... “Capt. Hershey (ANMB) informs this office that
a rating of A-1-¢ would be applicable to this con
tract. The district engineer has been informed
of this rating by wire.”

22 July 41 (130) | OCEtaDEHon ____ - _...| TT a%’oi;mg A-1-c¢ rating authorized on contract
eng-602.

1 Aug. 41 164 | HWN Dept. Eng. to OCE.._| Requests rating for items for Hilo Elec. Co.

16 Aug. 41 [ 1st, 164 [ OCE to ANMB . -| Transmits request for rating for Hilo Electric.

4 Sept. 41 184 | HWN Dept. Fug to OCE._. Requests rating for steel and instruments ordered
by Hilo Elec. through Honolulu Iron Works
1T Sept. 41 | lst, 184 | OCEto ANMB.__ ... ..... Rccommonds request be forwarded to OPM.

15 Sept. 41 IR ICANM BtoIUEM " . ... C. 0% Re. Scr. 18 ANMB recommends A-1-d to

17 Sept. 41 | 1st, 191 [ OCE to So. Pac. Div_..._._. Advis_egOPM will assign A-1-d. Authorizes use of
A-1-d.

[9]

9 Sept. 41 187 | So. Pac. Div.to OCE..___.. Requests increase from A-l1-c¢ to A-1-a on cable
required for distribution system at Wheeler and
Hickamn. A-1-¢ dclivery promised February
1942 at carliest.

13 Sept. 41 1st, 187 | OCE to So. Pac. Div.__...... Advises that ANMB insists on clear showing what,
orders at manufacturer’s plant will be displaced.

13 Sept. 41 2041 |"CAHD to TAG . ot TT Referring to Clipper letter 28 July 41, OCE
file 400.291 (Stock Pile QM)1, herein, stating that
DE, Hon. received $1,000,000 revolving fund for
sztgckM pile. Requests similar allotment to

16 Sept. 41 (204/1){ OCE to So. Pac. Div__.. ... Advises OC of S disapproves OCE stock pile fund.

22 Sept. 41 208 | So. Pac. Div.to OCE._____. TT Re stock pile in Hawaii with OCE funds.
Advises that DE, Hon. is applying funds to air-
field improvement.

22 Sept. 41 204 M TAG 0 CG, HD. =-- ... Re TT Ser. 204/1. Funds for stock pile not ap-
prox]'{ed.l Engineers funds are for projects, not
stock pile.

99 Sept 41l 1st, 204 |'TAG o OC: . . Transmits copy of TT Ser. 204 and directs that
funds be recalled if allotted for stock pile. See
Ser. (204/1). 2nd, 3rd and 4th Ind. to Ser. 204
Shows compliance with Ser. 1st, 204.

20 Sept. 41 206 | So. Pac. Div. to OCE_______| Requests information whether Hawaii is an ‘‘ad-
vance’’ base per ANMB Itr. 5 Sept. 41 which
would entitle it to an A-1-a rating.

22 Sept. 41 (206); OCE to So. Pac. Div._.._.__| TT advises that Hawaii not considered an advance
base. (It is recalled that at this time an in-
Iomug attemx):t. was made to have it considered
as “adv

26 Sept. 41 209 | ANMBtoOCE_............ A(lia‘i]ses that OPM assigned A-1-c rating to Hilo

29 Sept. 41 | 1st, 209 | OCE to So. Pac. Div__...__. Transmits basic and quotes OCE T'T to DE, Hon.
that A-1-¢ rating may be assigned to all items
regardless of critical list.

[10]

29 Sept. 41 (209)| OCEtoDE__. .. ___________. TT advising A-1-cauthorized to Hilo Elec.

1 Nov. 41 (256)| OCE to So. Pac. Div________ Advises that QMG instructed ZCQM to make
available to Engineers the stock pile (see Ser,
Nos. 204, 204/1 and 208 in this file and Ser. Nos. 1
2 and 10 under 400.291 (Stock Piles QM).

(11} FILE: 400.291 (STOCK PILES QM)

28 July 41 INeG HIDito TAG. . ... .. ... Reports delay in securing materials for construc

tion. Three or four months are necessary to pro-
cure construction materials after funds are allot-
ted. With the Distriet Engineer’s *‘construction
crews now well organized, the rate of using these
materials has greatls accelcrated and stock is being
depleted  * *7_ Refers to South Pacific Di

vision Engineer’s recommendation to give D. E.

Honolulu $1,000,000. for procurement of materials
in advance (Recommendation of Div. not in
OCE file.) Thinks the materials situation may
become critical. He “strongly recommends that
thic suggestion of the Division Engineer, San
Francisco, be adopted * * *”. Sce also sub

stance of letter of CG, IID to OCE 11 July 1941
under 523.07 (Hawaiian Dept.) 1; and T'T of C G

HD to TAG, 13 Sept. 1941 under 600.1 (Hawaiian
Dept. Airfields) 204/1.
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FILE: 400.291 (STOCK PILES QM)—Continued

Date

File
Serial
No.

Offices Originating &
Receiving Corres.

Substance of Correspondence

-

2

27

27 Sept.

[12)

Aug.
Aug.

Aug.

Aug.

41
41

41

41

41

20 Sept. (?)

20 Oct.
28 Oct.

41
41

Ist, 1
2nd, 1

3rd, 1

4th, 1

10

1st, 2

TAG to OCE-OQMG.......
OCE to OQMG to TAG ...

OOMG o TAG _—==—C <.

A GHET01C G L) e

TAG to OQMG

0QMG to ZCQM.______.___
0QMG to ZCQM. ...
ZCQMto OQMG ...

Remarks and recommendations.

Recommends $1,000,000 for stock pile from Air
Corps funds. Reimbursement to be secured
from 1943 funds.

Advises OQM G established stock pile of lumber of

600,000. Recommends additional $500,000. for
other materials.

Revolving fund for Engineers not favorably consid-
ered. States QM willaugment present stock pile,
including materials other than lumber, Engineers
to use but will replace materials.

1st Ind. to CG of 4th Ind. to Ser. 1 above, directing
OQMG to establish stock pile available to Engi-
neers.

Instructs ZCQM in Hawaii to enable Engineers to
withdraw materials from stock pile as required.
Reguests outline of steps taken to implement Ser.

10.
Reports that conference held 16 Oct. with D. E.
Honolulu, and G4 outlining plan.

[124]

FILE: 635 (VAR RESERVE)

4 June

9 June

12 Nov.

3 Dec.
9 Dee.

41

41
41
41
41

141

Ist, 141
412
543/1
543

OCOK to ANMB- I 22

ANMB t0 OCE.__~" =L .
OOCK toS7Pac. DIVISser_ =
Supplier to OCE
OCE to OUBW _..ooitiien ..

Recommends highest possible rating for aviation
gasoline reserve. ‘““The need for building np
adequate * * * reserves is of utmost impor-
tance.”

Authorizes A-1-b for Panama; A-l-c¢ for Hawaii;
and A-1-e for domestic projects.

Advises delivery dates for tanks.
if dates are unsatisfactory.

Steel for gasoline storage for Hawaii being held-up,
Requests assistance.

Information from supplier not sufficient bnt
attempt made to secure assistance from OUSW
Steel Unit. Pittsburgh D. E. advised that
A-1-c is applicable since tanks are diverted to
Hawalii.

Offers assistance

[13]

FILE: 3820 (PRIORITY—P

REFERENCE RATING)

8 Aug.
27 Aug.

18 Aug.

9 Sept.
6 Sept.

11 Sept.

23 Oct.
24 Oct.

24 Oct.
10 Oct.

41

41
41

41
41
41

41
41

41
41

(3)

126
Ist, 126

(126)
127

ACE to 8. Pac. Dlv-.o. ...

ACEto ANMB_______._....
Hw. Dep. Engr. to OCE____

ANMB o OPMIS2 2 "0 o
ANMB to OPM -
Gen. Reybold to ANMB___.

OCE 0 OBRM o eem -
OCE to 8. Pac. Div_________
OCE to 8. Pac. Div._.

Hw. Dept. Eng. to OC

Authorizes A-1-¢ to projects in Hawaii. Requests
detailed information to support request for
blanket rating.

Transmits information on Hawaiian projects sub-
mitted pursuant to TT Ser. (3).

Requests rating for steel for Honolulu Iron Works
which is a supplier to defense contractors and
should have stocks on hand. See also letter 15
Oct. 41, 400.1301)134.

Recomsmending A-2 for Honolulu Iron Works, re
Ser. 5.

Forwarding request recommending A-1-d on equip-
ment for Honolulu water system.

Outlines difficulties on construction because of
priorities system since only end items and con-
tracts are assigned ratings but not projects nor
items not on critical list, yet these items contain
materials which are critical. Requests addition
of projects to critical list, including AWS (a gen-
eral letter in which Hawaii was not mentioned
specifically but the comments were pertinent
thereto.)

Requests Proj. Rating Order for Hawaii-Phil.
Ferry Route.

Adyising A-1-a assigned, re Ser. 126 (Blders. Ser.
No. 62).

_| TT—Advising of A-1-a.

Requeests assistance on equipment for Hilo Electric
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[18] FILE: 3820 (PRIORITY—PREFERENCE RATINQG)—Continued
File Offiees Originating &
Date sivﬂ',”l Receiving Corres. Substanee of Correspondence

14 Oct. 41 131 | Hw. Dept. Eng. to OCE____| Refers to letter dated 11 July 1941 from D. E.,
Honolulu (his file Engrl 400.174, not in OCE
file), requesting assistance in gemng hose for fire
equipment for eity of Honolulu. Requests fur-
ther effort.

(141

30 Oet. 41 1st, 131 Strong recommendation made to aecerue hose.

18 Nov. 41 | 4th, 131 Advises A-4 rating assigned.

13 Feb. 42 | 7th, 131 .| Reports hose delivered.

13 Nov. 41 189 | Hw. Dept. Eng. to OCE___] Requests assistance on equipment for voeational
school on national defense.

(18]

FILE: 400.1301

NoTte: Requests listed herein for priorities assistanee to local supplier, publie utilities, eity of Honolulu,
and other non-defense ageneies were supported by the Commanding General, HD, beeause the loeal suppliers
maintained stoeks upon whieh defense eontraetors drew, and beeause the other ageneies directly or indirectly

contributed to eonstruetion progress.

These requests were submitted to the Office of the Chief of Engineers
because the CG, HD, appointed the Department Engineer as priorities officer and eoordinator.

See letter

from DG, HD, to OCE, dated 11 July 1941—file 523.07 (Hawaiian Department) 1.

26 July 41

13 Aug. 41
28 July 41

1 Aug. 41
15 Aug. 41
9 Sept. 41
2 Aug. 41

18 Aug. 41
2 Aug. 41

8 Sept. 41
16 Aug. 41

8 Aug. 41
22 Aug. 41
25 Aug. 41
9 Aug. 41

26 Aug. 41
8 Aug. 41

25 Aug. 41
(16}
8 Aug. 41

25 Aug. 41
27 Sept. 41

21 Aug. 41
26 Aug. 41
3 Sept. 41
16 Sept. 41
8§ Sept. 41
18 Sept. 41
10 Sept. 41
16 Sept. 41
18 Sept. 41
19 Sept. 41

19 Sept. 41

1)
5
1st, 8
6
1st, 9
11
59
12/1

16
1st, 16
1

37/1
18

111

110
89

43

68
1st, 68

12
1st, 72

7

Hwn. Dept. Eng. to OCE.__

OCEtoANMB._____________
Hwn. Dept. Eng. to OCE___

Hwn. Dept. Eng. to OCE__.
OURIOCANNMBINCE .. .
OPM to Bd. Wtr.Sup.____.
Hwn. Dept. Eng. to OCE __.

OCE to ANMB._____
Hwn. Dept. Eng. to OCE___

OPM to Supplier-_._._______
ANMBto OPM.____._______

Hwn. Dept. Eng. to OCE ...
OCE O ANMB: .. ...
ANMB to OPM______ .
Hwn. Dept. Eng. to OCE___

ANMBtoOPM._______.___.
Hwn. Dept. Eng. to OCE __

ANMB o/ OPM -_220t

Hwn. Dept. Eng. to OCE___

ANMB toOPM____________
ANMB te OCE_.._.

Hwn. Dept. Eng. to OCE._.
O E o AN M B -
Hwn. Dept. Eng. to OCE...
OCEto ANMB._____.___._.
Hwn. Dept. Eng. to OCE__.
OCE to ANMB
ANMB to OPM._
OPM to OCE__
OCE to ANMB
ANMBUHGORM ..

OPM toOCE..............

79716—46—Ex. 145, vol. 4——35

Requests rating for City of Honolulu water system
materials.

Requests rating re Ser. 1.

Requests assistanee on lift trueks for a drayage
company.

Requests assistance on steel and other materials for
Honolulu Water system.

Transmits request re Ser. 8.

Assigns A-1-d to materials re Ser. 8.

Reéluests assistance for material for Hilo Eleetric

Transmits request, re Ser. 9.

Requests assistanee for rating on multi-fork trueks
for Castle and Cooke Terminals, Ltd

Assigns A-1-c, re request Ser, 11,

Recommends A-1-d on pipe and fittings, City of
Honolulu. Basic request not on file.

Requests assistance on meters and other equipment
for Hilo Electric.

Requests rating be secured from OPM re Ser 16.

Reeommends A-1-d to OPM

Requests rating on fittings for school used in de-
fense training.

Reeommends A-4 to OPM re Ser. 17.

Requests rating for Honolulu Water System sup-
ply for housing.

Recommends A-1-d to OPM re Ser. 18.

Requests rating for cement lined water pipe and
fittings for City of Wahiawa. City “will be used
for dispersion of evacuees from Honolulu and
other crowded areas’ in time of an emergency,

Recommends A-1-s to OPM re Ser. 19.

Advis?g OPM issued A-1-o to Wahiawa Water, re
ser, 19,

Requests rating on materials and equipment for
Hilo Eleetrie.

Requests A-1-a for 50% of blasting caps, including
for Hawaii.

Requests rating on material for electric system of
private company.

Reecommends assistance be obtained from OPM.

Requests rating for Hilo Elec. to extend its lines.

Transmits request re Ser. 72.

Reeommends A-1-d for Hilo Elec., re Ser. 72.

Advises A-1-d rating issued on water system,

Requests assistance on certain matcrials for Hilo
Eleetrie.

Trnnsmxts request to OPM without recommenda-

Advnses of A-1-d for Hilo Elec., re Ser. 65.
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FILE: 400.1301—Continued

File . e
Offices Originating & a
Date S{_r(i)al Receiving Corres. Substance of Correspondence
2 Oct. 41 95 [FORM tol QOB oo oo .- Assigns A-1-c¢ in blanket to Haw: anan project (only
refereuce is in index to file®400.1301).

29 Aug. 41 118 | Hwn. Dept. Eng. to OCE_..| Transmits 42 requests for ratings !or Hilo Electric.

22 Sept. 41 105 | Hwn. Dept. Eng. to OCE__.| Recommends favorable action for police force equip-
ment for County Provisional Police Guard.

15 Oct. 41 131 | Hwn. Dept. Eng. to OCE__. Requists.I assistance for Honolulu Iron Works
stock pile.

29 Oct. 41| 1st,13¢ | OCE to ANMB. ........... Recommends referring to OPM for favorable
action.

117

15 Oct. 41 135 | Hwn. Dept. Eng. to OCE.__ R(ﬁluests rating on equipment for St. Francis

ospit

98 Oct. 4101N1st, 135 (1"OCE to ANMB___C- _J2otn Recommends reference to OPM for favorable
action.

20 Oct. 41 139A | So. Pac. Div.to OCE______.| TT requesting A-1-a for Transpacific Ferry Route.

29 Oct. 41 163 | Hwn. Dept. Eng. to OCE___| Requests A-1-d for Hilo Elec. cquipment.

14 Nov. 41 | 1st,163 | OCE to ANMB.__.__. Recommends A-1-d. re Ser. 163.

31 Oct. 41 172 | Hwn. Dept. Eng. to OCE ___| Requests rating for St. Francis Hospital equipment.

1 Nov. 41 173 | Hwn. Dept. Eng. to OCE___| Requests rating for sewerage systern of Honolulu.

18 Nov. 41| 1st,173 | OCEto ANMB_.___________ Recommends reference to OPM for rating.

5 Nov. 41 175 | Hwn. Dept. Eng. to OCE.__ Ri?uests lratmg on equipment for St. Franeis

ospital.

4 Nov. 41 148 | OCE to So. Pac. Div._...... TT—Advising that A-I-c was assigned for all
materials, critical and non-critical, for numerous
projects by Preference Rating Order No. 19,
Builders’ Serial No. 60 (information therefor sub-
mitted to ANMB 27 Aug. 41, see 3820 (Priority
Prefercnce Rating) 3 in OCE).

19 Nov. 41 188 | ANMBto OPM ___.________ Re;gomllnelnds A-1-d on manhole covers for City of

onolulu.

25 Nov. 41 189 | OCE to Hwn. Dept. Eng_.__| Informs that St. Francis assigned A-1-d re Ser. 135

Following cases originating after Pearl Harbor are cited to show that A-1-c¢ for Hawaii was not changed
generally.

10 Dec. 41 258 | So. Pac. Div.to OCE______. T’I‘—(%ugting DE, Hon. requesting A-1-a for rock
crushed.

13 Do, AT QCE to ANNRBIZIC .. .. Requests A-1-a for rock crushed re Ser. 258 (note on
TT Ser. 258).

15 Dec. 41 254 [VANMBito OCE SRRt . .e Authorizes A-1-a, re Ser. 258,

15 Dee. CalR] e OCEK to Bo: Paci Bifvec o Advises A-1-a authorized, re Ser. 258,

118]

20 Dec. 41 274 | So. Pac. Div, to OCE........| Informs that A-1-a on approximately $5,000,000 of
equipment is not high enough. Requests OPM
issue blanket A A rating for 60 days for all equip-
ment.

22 Dec. 41 (274)| OCE to So. Pac. Div__._._._| Advises AA not favorably considered. Offers
assistance on specific items.

16 Dec. 41 288 | So. Pac. Div. 10 OCE....... TT—Quoting DE, Hon. requcsting AA on 15
generators.

17 Dec. 41 (288)| OCE to So. Pac. Div._._.._.. Ad_\(‘iises ANMB requests all information to con-
sider case.

22 Dec. 1 305 | OCE to So. Pac. Div._______| TT—Replying to SPDTT 19 Dec. 41 advises that
request for blanket A-1-a or better for all ma-
terials not approved as it would disrupt priori-
ties system. Systern must be controlled cen-
trally. OCE will act on telephone or telegraph
request direct from project but all information

7 to be furnished in first instance.

22 Dec. 41 342 | OCEtoSo.Pac. Div. .- Assigns A-1-a to all emergency repair required as
a result of enemy action. AA upon request.

[19] FILE: #676.3 (AWS—HAWAII)

13 May 41 33 | 8. Pac. Div.to OCE_.. TT—Requesting blankets rating for aerial cable for
AWS Station on W-414-eng-784. Advises that
track, cable, traction rope, structural steel, elec-
tric motors are required but are not on critical
list. Completion required 20 Sept. 1941. CQG,
HD, desires station completed at earliest possible
date. Recommends authorization of rating
commensurate with desire of Department.

22 May 41 (33)] OCE to S. Pac. Div.....___. TT—Advising AN M B assigned A-1-f to prime con-

tractor for items on critical list (by 1st Ind., 20
May 1941 to Ser. 33).
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FILE: #676.3 (AWS—HA WATI)—Continued

File toinati
Date Ss;(i)al Oggfﬁi?ﬁ?'&?&i,& Substance of Correspondence

12 June 41 39 | S. PacIDiv.ta;OCE__....... Refers to 13 May TT and advise$ A-1-f priority is
not sufficiently high; that it will cause delay but
cannot say how much. Informs that CG, HD
states AWS is urgent. Requests highest possi-
ble rating. b

17 June 41 1st,39 | OCEto ANMB....____.____ Stresses urgency of AWS.

20 Jupe 41 | 2nd,39 | ANMBtoOCE...__________ Assigns A-l-c to AWS,

24 June 41 3rd, 39 | OCE to 8. Pac. Div_...__... Advises of A-1-c and that contractor notified; offcrs
further assistance. (See Ser. Nos. 45, 46 and 50.)

11 June 41 RZNEG, Do ARG = - .. TT—Informs TAG that A-1-g on Contract 784 will
result in delay of 15 weeks. Requests A-1-b.

17 Jupe 41 | 2nd, 37 | OCE to TAG........_.______| Advises TAG that A-1-c was assigned by ANMB
upon¥telephonic rcquest (pursuant to request
from Division Engineer, sce Ser. 39 above).

9 July 41 45 | Contractor to OCE__________ C(()in}yactpr gives evidence of inability to get steel
eliveries.

11 July 41 (45)| OCE to Contractor__________ Informs contractor of procedure to get assistance.

[20}

21 July 41 46 | Contractor to OCE_.....__._ Contractor requests assistance to obtain castings

24 July 41 (AHBOCE o OPN - ________ for AWS.

Suhmits forms and order for castings. Points out—
“The project [AWE] on which this material is
needed is one which is vital to the defense of
ITawaii [and] which would take on added im-
portance should the situation in the Pacific he-
come more critical.”” Urges every possible
assistance be given to contractor.

11 Aug. 41 SO PMIto OCE - .. ooaeae Advises that, by shifting patterns and order, cast-
ings will be delivered 15 Sept. 41.

12 Aug. 41 (46)| OCE to Contractor.......... Advises that OPMI, by shifting patterns and order
to another supplier, has moved up delivery to
15 Sept. 41.

13 Aug. 41 (57), OCE to S. Pac. Div____.__.__| Advises Division Enginecr of 12 Aug. 41 letter to
Contractor.

4 Aug. 41 50 | Contractor to OCE_____ ___ Requests higher rating on Contract 784, difficulty
in getting steel.

[21} FILE: 600.1 (HICKAM FIELD)

o Transmits cc of priority certificate of A-1-g on
8 Mar. 41 139 | DE, Hon. to OCE W—414-eng-672, 696, 653, 722, 638, 609, 670 and 660.
8 Mar. 41 140 | DE, Hon. to OCE Re ts for th it les Bov b 1
8 Mar. 41 141 | DE. Hon. to OCE quests for these priorities have not been lo-
8 Mar. 41 142 | DE’ Hon. to OCE cated in OCE files, but under the priorities sys-
1 Apr 41 157 | DE. Hon. to OCE: tem cz:ch lI:a(,]At\ol\bIeBpF‘CEded byia regu{est which
* 3 went to the AN or approval and for assign-
1 Apr. 41 162 | DE, Hon. to OCE ment of a rating.

28 Mar. 41 147 | Bo. Pac, Div.toc OCE._..... Requests extension of A-1-g to certain items not on
the critical list.

6 Apr, 41 148 | ANMBtoOPM.____________ Transmits request re Ser. 147 requesting A-I-e.

22 Apr. 41 186 | So. Pac. Div. to OCE_ Follow-up on Ser. 147 and 148.

29 Apr. 41 192 | ANMB toOCE.___.________. Re Ser. 147. Advises that supplier can ship with-
out rating.

12 June 41 270 | So. Pac. Div. to OCE___..._ Requests rating for tandem rollers (not critical
item) for W—$14-eng-602.

18 June 41 Ist, 270 | OCE to ANMB.___._________| Requests assignment of rating.

17 July 41 | 2nd, 270 | ANMB to OCE_.... -| Advises OPM igsued rating.

19 June 41 © 282 | So. Pac. Div. to OCE___.___| TT follow-up re Scr. 270 (A note on T'T states OCE
was advised that OPM wired supplier to release
and Division Engincer was informed).

30 July 41 | 4th, 270 | So. Pac. Div. to OCE.__.___| Advises shipment made.

6 June 41 274 | So. Pac. Div. to OCE._ .| T'T requesting assistance on shipping of cable.

12 June 41 (274)| OCE to So. Pac. Div.. -| TT DE Ser. 274 advises shipping arranged.

21 June 41 277 | So. Pac. Div.to OCE_...... Requosts2A—l—b for steel in licu of A-1-g on con-
tract 722,

24 June 41 | 1st, 277 | OCE to So. Pac. Div.._...... Advises A-1-c is authorized.

24 June 41 (277); OCE to So. Pac. Div -| TT advises A-1-c is authorized.

7July 41 3 | Sa. Pac. Div, to OCE._...... I{gg;est priority for rock crusher on contract Eng

10 July 41 | 1st,303 | OCE to ANMB............. Requests rating. Informs ANNB that request
for contract rating was requested under 600.1
(IIwn. Dept. Airficlds) 130.

12 July 41 (303), ANMB toOPM_________ __ Recommends A-1-c for rock crusher,

12July 41 | 2nd, 303 | ANMB to OCE___ Transits cc Scr. (303).

14 July 41 | 3rd, 303 | OCE to So. Pac. Div. Advises A-l-c rating on contract 602 and transmits

ce Ser. (303).
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FILE: 600.1 (HICKAM FIELD)—Continued

File iy
Date Sg(i’al O%‘ggl?gg%ﬁfgﬁ& Substance of Correspondence

13 July 41 317 | DE, Hon. to OCE_...._._.___ TT advising that A-l-e bas been assigned to
‘W-414-eng-696.

[22]

28 Nov. 41 GBI ROGE o OUBW e Steel Unit, OUSW, requested to secure allocation
of steel for Fire Control and Repair Bldg. at
I{)i{:kpm which steel the Division Enginecr cannot
obtain.

2 Dec. 41 504 | OUSW toOCE __.___.______ Re Ser. (504). Advises that OPM requested to
insert rolling of steel in January 1942 schedules.

[23]1 FILE: 523.07 (HAWAIIAN DEPARTMENT)

Letter dated 11 July 1941 from CG, HD, to OCE (through TAG), filed as Serial
No. 1 under this file. Although this letter primarily advises that the Command-
ing General appointed the Department Ingineer as the coordinating officer on
all priorities matters under his command, it contains as an inclosure a letter
dated 3 July 1941 from the CG, HD, to the TAG. The substance of this letter,
dated 3 July 1941, is important in that it reports upon wmaterials and transporta-
tion difficulties on Hawaiian projects, and refers to prior reports made by him on
the same subject.

The letter of 3 July 1941, in substance, as follows:

Increasing difliculties in procunrement of materials. IHawaii presents special
problems in procurenient due to shipping. Construction agencies are anticipating
their needs, but it is impossible to anticipate every item. There is no apparent
coordination of shipping priorities on the West Coast. Contractors and local sup-
pliers are encountering increasing difficulties. Reports that ANMB in its directive
of 27 November 1940 placed Panama in an A-1-b priority, but assigned no similar
blanket coverage for Hawaii. He stated that:

“The Aircraft Warning Service is the most importnt single project in this
Department, and under the general classification in this directive the highest
priority which could he assigned to it would be A-1-f. It is believed that the
conditions facing this Department are similar to those in Panama and that
* * * planket priority classification for our defense projects should be
authorized, and this rating should be high.”

He recommended : high blanket ratings; authority be given him to select essen-
tial firms (local suppliers) to which ratings may be given ; and the establishment
of a liaison on shipping on the West Coast for shipping priorities.

[24] FILE: 3820 (NATIONAL DEFENSE)
o Office Originating &
Date Sg-(x)al Recelving Corres, Substance of Correspondence

11July 41 482 | Hwn Dept. Eng. to OCE____| Requestsrating on “‘non-critical” items required by
City of Honolulu and by Major Disaster Council.

15July 41| 1st, 482 | OCE to Hwn Dept. Eng_ . Advises only non-defense items which are vital to
defense can be sent to OCE requesting assistance.

17 July 41 563 | Hwn Dept. Eng. to OCE____| Requests assistance for 150 cast steel wheels for

Inter-Island Steam Navigation Co., Honoluhz.
Required for doors on piers taken over by Army.

19 Sept. 41 | 6th, 563 | ANMB to OCE______.. Assigns A-l1-c to castings, re Ser. 563.

22 Sept. 41 (563)| OCE to So. Pac. Div__. .| Advising A-1-c to castings, re Ser. 563.

31July 41 564 ANMBIloIOCE. . = Advises OPM considering assigning project rating
order on construction projects outside continental
U. 8. Specified data required to be submitted.

15 Aug. 41 619 | OCEto ANMB_____________ Data on Hawaliian projects submitted, re Ser. 564.

(251 FILE: 686 (BELLOWS FIELD)

14 Oct. 41 19/} DE, HonlfoiOCE .=~ - Requests higher than routine rating (now A-1-c)

to trucks for Bellows Field. A-l-a is needed.
Delivery required 15 Oct. Promised—indefinite.
Bellows Field ‘“‘urgently needed”. Field desig
nated by CG, HD as “ranking first in priority in
program for development of outlying airports in
the Hawaiian Islands * ¢ ¢
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FILE: 686 (BELLOWS FIELD)—Continued

File ]
: Offices Originating &
Date Seg(l)al Receiving Corres. Substance of Correspondence

21 Oct. 41| 2nd,19]| OCEto ANMB__.___.__.... Recommends A-1-a be assigned.

28 Oct. 41 26 { So. Pac. Div.to OCE._.._._-. Reqléests TT advice on A-1-a request for trucks,
re Ser. 19.

29 Oct. 41 (26)] OCE_to_So. Pac. Div._...... Advises that supplier has difficulty obtaining
materials. ANMB states it is rendering sl
possible aid. Will continue to advise on progress.

ARMY I’EARL HarBor Boarp ExHIBIT No. 30
SIGNAL CoRPS, UNITED STATES ARMY

(Stamped :) MAR 3 1727 PM 1941.
Fort Shafter
Honolulu T H
Received at
51 WAR AB 262 WD
WasHINgTON DC 732P Mar 3 1941
COMMANDING GENERAL
Hawaiian Department, Fort Shafter, T. H.
In reply cite AGMO REUR fifth indorsement third January ninteen hundred
forty one file engr six seven six point three period
Informal discussion with officials National Park Service indicates Department
of Interior is opposed to permanent transfer of any additional land in Hawaii
National Park comma but will grant special use permit for Red Hill installation
as reccmmended by you period
Proposed road location appears satisfactory period
No difficulty anticipated regarding telephone line period
Park Service opposed to use of forty acre tract for camp site and suggest use
of CCC Spur Camp in same general locality period
Some facilities at CCC Camp now and special use permit would be granted
including permit to construct additional buildings and facilities comma with
understanding that such installations will remain for park use when war depart-
ment need no longer exists period
(Stamped :) 1940 MAR 4 AM 8:48
(Stamped:) RECEIVED 4 MAR 1941, H. Q. HAW’'N. Dept. A. G. O.
(Stamped:) FOR ACTION

S1GNAL CorpPs, UNITED STATES ARMY
Received at
NR 51 WAR AB ’AGE TWO .

Need for kitchen comma dining room comma private rooms for section chief
and shower in combined communication and caretaking building at Red Hill
unot apparent and desired that consideration be given to holding this building to
minimum to provide small storeroom comma latrine comma and room to shelter
personnel not actually engaged in operating station period

All preliminary building plans must be submitted to Department of Interior
prior to granting permits period

After agreement with superintendent national park desired you transit perlim-
inary building plans to him for forwarding to Park Service in Washington period

Additional copies to War Department by air mail period similar radio being
sent by Park Service to superintendent in Hawaii period

Your comments and recommendations desired by radio period

ApaMs
455P

(Stamped:) FOR ACTION
Form H. D). No. 1054

— .. -—



